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Call to Order: 7:00 p.m. 

 

Review/Approve Minutes:  

 

Open Chair/Community Time: 

 

Old Business:  

• September 30 Count/Enrollment 

• Stadium Lights 

 

New Business: 

 

• Welcome new members 

 

• Debrief 

a. Homecoming 

b. Hispanic Heritage Month 

c. Surveys 

 

• Informational: 

a. Instructional Rounds 

b. Testing 

c. Continuous Improvement Plan 

d. Capital Improvement Plan 

e. SACI Update 

f. Upcoming events 

 

• Discussion 

a. Continuous Improvement Plan – Commitment 3: Family & Community 

Engagement 

b. By-laws review 

 

Meeting Reminders: 

 

November 18, 2025 

December 16, 2025 

January 20, 2026 

February 17, 2026 

March 17, 2026 

April 21, 2026 

May 19, 2026

 

Agenda Items for Next Meeting: 

 

 

Adjournment: 
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October 9, 2025 SACI Meeting Minutes 

Rep: Melissa Goodwin 

 

• We spent the first half of the evening participating in a work session on Vision 2030. 

Input was solicited on strategic priorities for the next four years. 

• Then we received a presentation from Dr. Ashley Cramp, Director of Student Learning 

on Key Instructional Updates for '25-'26.  

o More emphasis is being placed on dual enrollment at the high school level and the 

addition of the Uniform Certificate of General Studies (30 credit hours). 

o New math materials are being used for Kindergarten through Algebra II. 

o Artificial Intelligence is being incorporated in the new strategic plan, professional 

development and content. 

o Continued shifts to more authentic assessments (portfolios and projects instead of 

multiple choice tests). 

o Content Area Literacy - all teachers and subject areas are responsible for 

developing literacy.  

• We concluded the evening with SACI Training - what we will be doing this year and 

glimpse of topics we'll cover (code of behavior, grading policy, and budget). 

• Dr. McDade will be our guest speaker next month on the State of the Schools. 
 

 


